- 1HS%&) ()%

I'H#$1%6$&'&()!
*+(%+*1+,!

I4$1068 ()*]

Commercial director,
Brakspear Pub Company,
Henley-on-Thames,
Oxfordshire

| think one of the big
opportunities for us will be in
putting accommodation in
more of our pubs. A lot of our
estate, around 58%, is made
up of listed buildings so this
can be more complicated and
expensive for us than for
some other businesses, but |
really do think, however, that
this will be crucial.

We have to increase the
revenue streams going into
our pubs in the current
climate and for future growth.
Investing in traditional
community pubs is a big part
of our business plan as well.
Too often there is the idea
that there's no need to invest
in these sorts of venues as
people will go in no matter
how run-down it gets, but that
simply isn't the case and as a
result when you do invest, a
little goes a long way in terms
of the boost to business.°
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Founder, the Meantime
Brewing Company,

New Charlton, London
Undoubtedly the ability of
Meantime to trade up through
otherwise di""icult trading times
has been the bright spot for us
in the past 12 months.

Our brewery tap, the
Greenwich Union, is
experiencing 8.6% year-on-year
growth on the "irst "ive months
of 2009, and our own branded
brewery volumes are up 28% on
the same period last year. These
"igures tell me that the model
for our style of beer and pubs
is working.

Meantime brews a more
diverse range of beers than any
other British brewer and as
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Chief executive,

Shepherd Neame brewery,
Faversham, Kent

Despite the onset of the
recession, there have been
some positives during the past
12 months. The most notable,
was the commitment of the
industry to support the Axe the
Tax campaign, which continues
its e"forts. Real ale has
continued to enjoy growth in
market share as consumers
increasingly seek out quality
speciality beers with
provenance. We are also seeing
a distinction within the pub

much as accountants hate the
idea of 30 or 40 SKUs for a small
specialist producer, the consumer
loves it, and that after all is what
we are in business for.

The south-east, and more

market, with quality pubs and
operators with entrepreneurial
spirit weathering the economic

All indications are
that economic
recovery is just
starting to show in
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speci'ically Greater London,
o"fer the highest density of
consumers in a relatively small
geographical area, who are
happy to part with hard-earned
cash for beers that are
interesting, innovative and
distinctively di"ferent.

London has always been at
the cutting edge of innovation
in brewing, and at Meantime we
aim to continue that. Our
current season of beers, Belgian
Style Abbey, German Style
Elder"lower Maibock, Wallonian
Style Saison, Octoberfest, and
Smoked Bock beers all use
uniquely di"ferent production
techniques and yeasts and o"fer
a genuine array of "lavour

di"ference and complexity. -

turbulence following the
smoking ban, two years of high
taxation and the impact of
legislation.

The challenge for the industry
going forward is to position
beer as the alcoholic drink of
moderation and responsibility.
We also need to encourage a
less hostile regime from tax
authorities and anti-alcohol
campaigners.

The industry needs to evolve
the pub tie so it is recognised
as a vibrant and sustainable
partnership between pub owner
and licensee.
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Licensee, the Anchor, Aspley
Guise, Milton Keynes, Bucks
Business is very, very slow at the
minute. May was more like
January b it was "lat as a
pancake. Whether the recession
is hitting people's pockets here |
don't know, but it is hitting them
psychologically. We're
experiencing a slight upturn
now, but I'm not that positive.
It's not just my pub B others in

the area are "inding the same home barbecuing and drinking
thing and coming to a standstill. | cheap supermarket beer | don't
I'm quite concerned. know. It didn't bring us a bonus.
With the good weather, you Food has been hit harder than
would have thought business wet sales. All my costs are in food,
would have picked up, but but it has slumped compared to
whether everyone stayed at wet sales, which have been
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Licensees the Hop Poles and the 1. -
Eagle, Brighton, East Sussex

Business at the moment is down
on last year, but not too bad. It ¥ -
was very rocky at the start of
the year, but as summer comes, P‘
Brighton starts getting busier. .

We are meeting our ongoing
costs, but that's about it. The
advantage we have here in the \I’d]
south-east is tourism, but rents
tend to be a lot higher.

People aren't spending as corner, but that doesn't a"fect us
much. Lunchtime trade is down | as we don't have the same
and we had to pass on Greene customer base, although the 99p

King's 3.8% price hike, which IPA deal did a"fect us. People
has had an e"fect. We're questioned the discrepancy
approaching £4 a pint. We've between our prices and theirs.
got a Wetherspoon's round the Food is vital. People have cut
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reasonably consistent.

People here are not hard-hit
by the recession, but are more
cautious. They would sooner
have holidays than spend
money in pubs. We've done a lot
more discounting to create
footfall, but it's not having much
of an e"fect.

The challenge is trying to stay
competitive, and getting people
back in. There's a lot of new
competition B especially large
managed chains, and it's hard to
compete against them,
especially as a tied brewery
outlet. The wealthy commuters
who live in this village hardly
ever use the facilities here.

down on the number of times a
week that they're having lunch
out, and are going for cheaper
options B a sandwich versus a
meal. We introduced our loyalty
card in January and it has
proved very popular B if you
buy "ive meals you get one free.

The biggest challenge for us is
rent. And our business rates
have doubled, they've gone up
to £500 a week.

The pubs are still busy, though
customers are spending less,
people are coming out less
often and having cheaper
options. There's not as much
new business, with numbers of
empty 0""ices increasing.

ABCDE'FBAGAHI'

PH$Y%&S$! &()*++,!

Director, Sambrook©s
Brewery, Battersea, London
Although there is certainly the
visible impact of derelict pubs
in London resulting from pub
closures, | would argue that,
on the whole, the pub industry
in London is holding up
relatively well.

From speaking to licensees
I am left with a sense of
optimism and excitement
about the prospect of a good
summer ahead.

Many of the pubs in London
have adapted to the recession
o"fering credit-crunch specials
and | think that consumers are
increasingly seeing the local
pub as the ideal retreat to
escape from recession blues.

Those pubs o"fering good
quality food are faring well as
people downgrade from
restaurants to pubs to eat out.

Also a resurgence in cask-
ale drinking has helped to
reduce the impact of declining
lager sales. Times still remain
tough, but many of the pubs
in London have been quick to
adapt their o"fering to the
current economic climate and,
as such, look to be weathering
the economic storm.
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